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CORON, CALAMIANES, PALAWAN  

World’s Best Islands 2013-2015  
Voted by Travel + Leisure 

  



The Calamianes Group of Islands 

Cluster Municipalities of Busuanga, Coron, Culion and Linapacan in 
Northern Palawan with Magnificent Natural Tourism Attractions 











TOURISM is the top industry in Coron and Calamianes  

due to its pristine beaches, dive sites, and other   

nature-oriented activities. 

  



Emerging Tourism Products 

• Birdwatching 
• Macro Diving 
• Dugong Watching 
• Nature Trekking 
• Sea Pearl Tours 
• Beach Weddings 
• Sportshooting 
• Fireflies Tour 
• Biking Tours 
• M.I.C.E 

 



13th Century: Edible Birds Nests “Balinsasayaw “ Trade  
between Chinese Traders & Tagbanwa Tribes of Coron Island  

Major Cultural and Historical Influences 





World War II at Coron Bay 



The aquatic views of a dozen sunken Japanese warships  
at depths between 10 and 40 meters (33 and 130 ft)  

off Coron Island, listed in Forbes Traveler Magazine’s  
Top 10 Best Scuba Diving Sites in the World 



Wreck Diving Capital in the Philippines 

The aquatic views of a dozen sunken Japanese warships at depths between 10 and 40 
meters (33 and 130 ft) off Coron Island, listed in Forbes Traveler Magazine’s top 10 

best scuba diving sites in the world 



Macro Dive Site in the Philippines 

1ST Philippine Seafari by the Department of Tourism 



Birth of Community Ecotourism Enterprise 

2000 – Corong Galeri promotes arts and crafts by  local artists and IPs 
          -  Start to run a referral based tour operations  
 

Identify Threats   

• Tourists are also a threat 
• Local communities are the biggest threat 
       e.g. dynamite and cyanide fishing 

 

Engagement with community 
• Immersion with local people 
• Seek potential partners 
• Empower local people 
• Organize and build system 
 

Test the water 
 

2008  
 
Birth of Our Grassroots Based & Ecotourism Operations initiated by 
Calamianes Expeditions & Ecotours 
     



Shift from Traditional Tour Agency Model  
to Community Based Set Up 

1 Boat Represented by 7 Direct  Families 

Boat  
Operator 

Boat  
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Food 
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Booking 
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Recipients 

Tour  
Guide 

Boat  
Crew 

   

7 Families 



 
15 Boats Operators 
15 Boat Captain 
15 Boat Crew / Tour Assistants 
  5 Food Preparers (Women Sector) 
25 Entrance Fee Recipients 
10 Tour Guides 
50 Tricycle Drivers 
10 Van Operators 
  3 Meat Suppliers 
  5 Seafood Suppliers 
  3 Fruit Vendors 
  5 Vegetable Vendors 
  2 Drinking Water Supplier 
  2 Rice Dealers 
  3 Office Staff 
  2 Field Staff 
  Plus Accommodation Sector Partners 

 
 
 

 
 
 
 

168 Families 

Direct Beneficiaries 



  
vs  

CORPORATE SOCIAL RESPONSIBILITY  vs  SOCIAL ENTERPRISE / COMMUNITY ENTERPRISE 



Ecotourism Principles  
 
Ecotourism is about uniting conservation, communities, and 
sustainable travel. This means that those who implement and 
participate in ecotourism activities should follow the following 
ecotourism principles: 
 

• Minimize impact 
• Build environmental and cultural awareness and respect 
• Provide positive experiences for both visitors and hosts 
• Provide direct financial benefits for conservation 
• Provide financial benefits and empowerment for local 

people 
 

Ecotourism is defined as "responsible travel to 
natural areas that conserves the environment 
and improves the well-being of local people." 
(TIES, 1990) 



Sustainable Tourism refers to the environmental, socio cultural and economic aspects 
of tourism development with a suitable balance established among these three vital 
elements to guarantee its long-term sustainability.   

PPP Paradigm  
People   Planet   Profit 



Meeting Targets:  
10% of the Total Arrivals 

80% Referrals  

 
Year Tourist Arrivals 

from MTO-Coron 
Total Guests of Our 
Social Enterprise 

2008 13,849 3,045 

2009 38,497 4,788 

2010 50,134 5,355 

2011 67,306 7,748 

2012 84,669 7,988 

2013 91,580 8,014 

2014 102,000 + 9,364 



Ask me?  

Is there really ECONOMIC BENEFITS  in 
COMMUNITY BASED ECOTOURISM MODEL? 



The Story of Siete Pecados  Marine Park 
Municipal Marine Protected Area 

A Conservation & Tourism Project of the Municipal Government of Coron 



Expanding the Initiative 
Through Partnership  

 

Ms. Susan Santos Cardenas, SSTDI CEO & President 

has been working with INKATERRA, Peru’s ecotourism 

pioneer and conservation leader. From this experience, 

she believed this can be a replicable model for 

sustainable tourism practices that can be adopted in the 

Philippines and in Coron and Calamianes 





 

 



Community Development 







Inkaterra Cornell University 
Missouri Botanical Garden & 

Inkaterra Asociacion 

Research - Publications 



Field Materials  



Learning from Experience… 
Learning from Doing…. 

 

Calamianes Conservation Network Inc 
Society for Sustainable Tourism & Development Inc 



Supporting Agencies 



Why is it Important? 



Why is it Important? 



And This? 



Why is it Important? 



ACTIVITIES/EVENTS 
 First Environmental Forum 
 
TRAINING TOPICS: 
- Coron Resource Situation 
- Biodiversity & Conservation 
- Philippine Environmental Laws & Updates 
- Climate Change 
- Sharing of Best Practices in Sustainable Tourism 
- Mapping out Issues & Concerns on Environmental 
 Socio Cultural & Economic Development for Coron  
 
 
 
 

 
  



ACTIVITIES/EVENTS 
Sustainable Tourism Development & Stewardship 

Conference Workshop 

 TRAINING TOPICS: 
-Environmental Status Report 
-Review- Presentation of Sustainable 
Ecotourism Management Plan- 
Northern Palawan –SEMP-NP 
-Carrying Capacity for Sustainable 
Ecotourism & Ecotourism Guiding 
Basics 
-Role & Importance of Interpretation in 
Ecotourism Development 
-Department of Tourism- Standards & 
Regulations for Lodgings 
-Tour Guiding Skills Techniques for 
accreditation by Department of 
Tourism 
-Renewable Energy 
-Green Fins – Sustainable Diving & 
Snorkeling 



ACTIVITIES/EVENTS 



ACTIVITIES/EVENTS 

Training Topics: 
 

•Eco Guiding & 
Interpretation 
•Tourism Standards for 
Lodgings &  Establishments 
•Eco Solid waste 
Management 
•Zero Carbon Resorts 
•Sustainable Design & 
Construction 
•Sustainable Food & Dining, 
Buying & Supporting Local 
 



ACTIVITIES/EVENTS 



MILESTONES 
 “ Pabilogon ”  
Fullmoon Festival  

Community Based Cultural Event 

Recognized by Coron LGU thru a Municipal Resolution as Tourism & Cultural Event in 2011 



MILESTONES 

BARANGAY RECOGNITION 
by virtue of Barangay Resolution of 
Lajala, for exemplary works and 
successful operation of a 
community based operations in 
Coron 



MILESTONES 

10-Year Co-Management Agreement between Tagbanua Tribes 
of Coron Island TTCIA and Calamianes Ecotourism Cooperative of 
Bulungan Beach Area of Coron Island Ancestral Domain 

 

Under FPIC of the IPRA Law 
Exclusive Use to our Guests 
Ensure Carrying Capacity 



CEC Participation and Contribution 

 Calamianes Destination Brand 

MILESTONES 



BIG CHALLENGE: Walk the Talk 
 

C 

SHARE THE BENEFITS 
Boat Crew 

Tricycle/Van Driver 
Tourguide 
Fishermen 
Suppliers 

Women Sector 
Tour Operator 
IP Community 

 
 
 



Positive Learning 

• Social transformation is a key to participation to 
conservation and economic development 

 

• Cultural resources are tourism products but should be 
handled with extra care 

 

• Empower local people and wait for the miracles 

 

 

 



Facing Challenges 

• Make sure we have government compliance 

• Make sure business ethics is in place 

• Embracing PPP paradigm towards sustainability 

• Grooming the next generations 

• Seek further support to establish a Demo-Showcase 
Eco Farm & Eco Lodge that implements the Sustainable 
Tourism framework 

• Continue training and producing Community Ecoguides 
specially from the Indigenous Cultural Communities 

 

 

 

 

 



Summary & Conclusion 

• Economic benefits can be grassroots rooted  

• Grassroots community being a large % in population are the 
biggest threats to the environment but also the biggest mover to 
reverse environmental degradation trends 

• Empowering Grassroots community complements to Sustainable 
tourism and development 

• Sustainability is achievable if we end the greed 

• Green economy can also be a grassroots based 

• Community Based Economy is a Green Economic Enhancer 

• A Social Entrepreneur follows the People, Planet, Profit (PPP) 
Model 
 






